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The ChallengeThe Challenge

Burden Proportion of 
global burden

Rank in 
world

Live births 26 million 20% 1
Neonatal 
deaths 1.2 million 30% 1

Maternal 
deaths 136,000 25% 1



The Health SystemThe Health System

•• The public health systemThe public health system

•• Private sector health servicesPrivate sector health services

•• NGOs and voluntary sectorNGOs and voluntary sector



Midwifery and Newborn NursingMidwifery and Newborn Nursing

Traditional Birth Attendant (TBA)
Auxiliary Nurse Midwife (ANM)
General Nurse Midwife (GNM)

B. Sc Nursing
M. Sc Nursing



Traditional Birth Attendant (TBA)
Important care providers

40% of deliveries



Auxiliary Nurse 
Midwife (ANM)

General Nurse Midwife 
(GNM)

Primary health care 
system Crucial role

18 months 3 years



Fernandez HospitalFernandez Hospital

• Private Hospital

• Tertiary care perinatal centre

• Training of postgraduate doctors 





India India vsvs FernandezFernandez
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India 67 44
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Perinatal mortality rate Neonatal mortality rate



Fernandez Nursing Staff
• 67 Nurses

• GNMs – 40 nurses

• ANMs – 27 nurses

• Nursing Aids – 2 nos.

Nurse : Patient ratio is 1:3



Period of Stay > 3 years

10%

90%

52%

48%

GNMs – 40 ANMs – 27 

Left the hospital
Stayed in the hospital



The Nursing Challenge
• Core of professional , skilled and motivated 

nurses

• Provision of quality nursing care

• Knowledge of recent advances

• Improving skills



Education

Tell me and I forgetTell me and I forget
Show me and I rememberShow me and I remember

Involve me and I understandInvolve me and I understand



PerinatalPerinatal Education Education ProgrammeProgramme
• August 15th 2004

• 8 Nurses

6 Auxiliary Nurse Midwife
2 General Nurse Midwife



Selection Criteria
Dedicated nurses

Served the hospital > 5 years
Neonatal nurses – 4 
Obstetric nurses – 2

Ward nurses – 2



PEP Course
• Maternal Care

• Newborn Care

• Perinatal HIV / AIDS
• Pre-test
• Course material / 

Senior Consultants
• Post-test



Interaction



Pre-test / Post-test

0
2
4
6
8

10
12
14
16
18
20

N1 N2 N3 N4 N5 N6 N7 N8

pretest
posttest

59%

92%



Final Exam – Results 
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Cost

• Total course   : Rs. 3,000/-

• Subsidised : Rs. 1,500/-

• Deposit           : Rs.    500/- (refundable)

• Paid by nurse : Rs. 1,000/- U.S. $ 22



Valedictory Function

Core group of Nurses



PEP Course
Second Batch

8 Nurses – 7 ANMs +    1 GNM
4 Nurses from other hospitals



Benefits to HospitalBenefits to Hospital

Improved observation skills

Reliability

Loyalty to the hospital



Benefits to Hospital

Improved documentation



Benefits to Nurse

Improved cognitive skills

Better attitude

Respect from colleagues



Benefits to Nurse
Improved practical skills



Benefits to Nurse
Increased confidence



Benefits to Nurse
Salaries

http://www.animationfactory.com/en/search/close-up.mc?&oid=5060012&s=1&sc=1&st=580&category_id=E1&q=money&spage=1&hoid=d92a8345699067779e2ec71210287a1d


Problems
Language – English

Families / Church

Coordinating



Future Plans
• Separate Neonatal and Obstetric classes

• Power point presentations

• Public sector / National Neonatal Forum

• Responsibilities – Nurses 





Our Indian model 
Motivated doctors
Dedicated nurses

P E P
The only option

for
optimum perinatal care
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